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Introduction 

Following the adoption of the 2020-2024 National Anti-Corruption Strategy in Portugal, 

Decree-Law No. 109-E/2021 was published on December 9, 2021. This decree established 

the National Anti-Corruption Mechanism (MENAC) and introduced the General Regime for the 

Prevention of Corruption (RGPC). While the legislation originates in Portugal, its principles 

align with global best practices for combating corruption and ensuring ethical conduct within 

organizations. 

To effectively prevent, detect, and address corruption and related offenses, the RGPC 

requires that organizations implement a comprehensive Regulatory Compliance Program. 

This program must include, at a minimum: (i) a Plan to Prevent Corruption and Related 

Infractions (PPR); (ii) a Code of Conduct; (iii) a whistleblowing reporting channel; and (iv) a 

training program. These elements reflect a global trend towards standardized anti-corruption 

frameworks, such as those outlined in the OECD Anti-Bribery Convention, the UN Convention 

against Corruption (UNCAC), and the U.S. Foreign Corrupt Practices Act (FCPA). 

H.B. Fuller Company (“H.B. Fuller”), as a multinational corporation, recognizes the 

importance of adhering to anti-corruption standards across its global operations. This Plan for 

the Prevention of Risks of Corruption and Related Infractions (PPR) is developed in 

compliance with global requirements and aligns with the company’s broader commitment to 

ethical conduct and regulatory compliance worldwide. 

The PPR is based on a thorough analysis of H.B. Fuller’s global business operations, 

identifying and categorizing factors that could expose the company to corruption risks and 

related offenses. This analysis includes an evaluation of existing controls and establishes a 

comprehensive action plan to mitigate these risks, ensuring alignment with both local and 

international anti-corruption standards. 

For the purposes of this document, the terms "risk" or "risks" refer specifically to the 

potential for committing acts of corruption and related offenses, unless stated otherwise. By 

integrating these measures into its global compliance framework, H.B. Fuller demonstrates its 

commitment to fostering a culture of integrity and transparency, essential for maintaining trust 

and credibility in the international business environment. 

H.B. Fuller Business Overview 

H.B. Fuller is a global leader in adhesive manufacturing, offering a wide range of high-

performance solutions for industries such as packaging, automotive, electronics, construction, 

medical devices, and more. With operations in over 40 countries, the company has developed 

a strong international presence supported by an extensive network of manufacturing and 

distribution. 

The company's business model focuses on creating specialized adhesives that 

improve product performance, enhance manufacturing processes, and promote sustainability. 

Whether used in flexible packaging or medical device assembly, H.B. Fuller's products play a 

crucial role in the global supply chain. Through significant investment in research and 



 

development, H.B. Fuller has become a pioneer in adhesive technology, developing solutions 

that not only meet customer needs but also tackle environmental and regulatory challenges. 

H.B. Fuller's success is grounded in its commitment to ethical practices, sustainability, 

and social responsibility. The company enforces strict anti-corruption and anti-bribery policies, 

ensuring that all employees, partners, and suppliers maintain the highest ethical standards. 

Compliance with both national and international regulations, as well as internal policies, is 

mandatory across all H.B. Fuller entities, and any breach or violation is not tolerated. 

To uphold this commitment, H.B. Fuller enforces a zero-tolerance policy for any actions 

that violate legal or regulatory requirements. The company is dedicated to collaborating with 

authorities to eliminate any such behaviors. Each entity within H.B. Fuller has established 

procedures to prevent, detect, and address potential criminal activities, such as corruption, 

money laundering, and insider trading, ensuring that they comply with legal and ethical 

standards. 

H.B. Fuller also takes proactive steps to align its operations with relevant laws and 

regulations, including those related to tendering, data protection, and environmental practices. 

The company regularly reviews and updates its internal procedures to ensure they meet legal 

requirements and industry best practices. 

Furthermore, H.B. Fuller is committed to forming partnerships with third parties, 

suppliers, and customers who comply with local laws and international standards, and who 

share a commitment to social responsibility within their supply chains. Any actions that could 

be viewed as criminal or that fail to comply with legal, regulatory, or ethical standards are 

strictly prohibited. 

Plan for the Prevention of Risks Corruption and Related Infractions 

Scope and Application 

This plan applies to all H.B. Fuller employees, subsidiaries, and joint ventures where 

the Company or one of its subsidiaries holds management control, regardless of location 

worldwide. 

Prohibited Behaviors 

Bribes 

  Employees and Company representatives are strictly prohibited from: 

• Accepting, offering, providing, authorizing, or allowing, directly or through third parties, 

improper payments, gifts, or entertainment to:  

o Public officials, politicians, or political parties; 

o Employees of customers, suppliers, other companies, or their representatives. 

Improper payments or bribes include anything of value (not just money) given or received 

with a corrupt purpose, such as: 

• Influencing any discretionary act or decision of the recipient; 



 

• Inducing the recipient to use their influence to affect any act or decision; 

• Securing improper commercial, contractual, regulatory, or business advantages. 

Examples of prohibited bribes include: 

• Gifts; 

• Entertainment, meals, and travel; 

• Political contributions; 

• In-kind or non-cash contributions; 

• Business, employment, or investment opportunities; 

• Discounts or credits; 

• Assistance to or support of family members. 

No employee will face penalties for delays or losses resulting from refusing to pay a 

bribe. 

Interactions with Public Officials 

Public Officials include: 

• Employees or officers of governments, government agencies, or state-owned 

enterprises; 

• Individuals acting officially on behalf of governments; 

• Political party officials or candidates for public office; 

• Members of royal families. 

Specific prohibitions: 

• Expense Payments: No payment, gift, entertainment, or expense reimbursement for 

government employees, including meals, refreshments, travel, or lodging. 

• Prohibited Offers: No offering or accepting cash, securities, real estate, personal 

items, use of properties, or promises of future employment. 

• Facilitating Payments: These are prohibited except in cases of personal 

emergencies involving imminent health, safety, or security threats. Such payments 

must be reported to the supervisor and General Counsel and recorded accurately. 

Interactions with or Through Third Parties 

Employees must not make payments to third parties with knowledge or suspicion that 

these may be used for prohibited purposes, such as bribery. Employees must: 

• Object to and explicitly instruct third parties not to engage in bribery. 

• Report any suspicion of prohibited payments to the appropriate authority within the 

Company. 



 

Record-Keeping and Documentation 

All transactions and payments must be accurately recorded in the Company’s books and 

records. It is prohibited to: 

• Establish or maintain undisclosed or improperly recorded funds or assets; 

• Make false or artificial entries in Company records; 

• Fail to keep accurate and detailed accounts of money and assets. 

Employees must comply with internal accounting controls to ensure no improper payments 

are made. 

Additional Requirements and Limitations 

Segregation of Duties and Financial Control 

Segregation of duties is an essential pillar of internal control at H.B. Fuller and 

constitutes a fundamental measure in preventing corruption and other irregular practices. The 

company adopts strict mechanisms to ensure that no employee accumulates responsibilities 

that could create conflicts of interest or compromise the integrity of internal processes. 

In this regard, H.B. Fuller implements a set of financial controls to ensure the proper 

management of financial transactions, namely: 

1. Segregation of Duties: No employee may, individually, process and approve a 

payment, thus preventing a concentration of power that could compromise financial 

transparency and security. 

2. Authorization Levels: All financial transactions are subject to a hierarchical approval 

system, requiring validation by different levels of management. The principle of double 

approval applies to high-value transactions or those with significant risks. H.B. Fuller 

adopts a Delegation of Authority (DOA) matrix, which must be followed based on the 

dollar value of the transactions. Transactions requiring approval are defined in the 

executive DOA. In addition, the company has a DOA in SAP, an internal system used 

for managing and processing purchases, including purchase requisitions and purchase 

orders, for which double approvals are not required. 

3. Signatures: Approval of payments may require one or two signatures, depending on 

the specific requirements of the responsible entity.  

4. Supporting Documentation: All financial transactions must be accompanied by 

appropriate supporting documentation, ensuring traceability and compliance with 

applicable internal and external regulations. 

5. Periodic Review: Management conducts periodic reviews of significant financial 

transactions, ensuring compliance with company guidelines and mitigating the risk of 

irregularities. 

6. Financial Audits: The company implements periodic and independent financial audits 

to verify the adequacy and effectiveness of internal controls, identifying and correcting 



 

any vulnerabilities. promoting transparency, accountability, and trust in the 

organization's financial processes. 

The adoption of these measures aims to strengthen H.B. Fuller corporate governance, 

promoting transparency, accountability, and trust in the organization's financial processes. 

Seminars and Conferences 

• Employees must not pay travel expenses or registration fees for public officials or 

representatives of other companies to attend non-Company-sponsored events, unless 

approved by the Company’s Executive Committee. 

• Exercise caution when sponsoring events involving public officials or representatives. 

Outside Activities and Relationships 

Employees must avoid actions or relationships that create or appear to create 

conflicts of interest, particularly with public officials. 

Social Contacts 

While social interactions with public officials or representatives of other companies are 

acceptable, employees must: 

• Clarify that such interactions are not connected to Company business; 

• Avoid actions that may create or appear to create conflicts of interest. 

Contract Provisions 

All contracts with third parties transacting business on behalf of the Company must 

include compliance language approved by the Law Department. Material changes require 

prior review and approval. 

Risk Assessment  

The risk levels assigned in this assessment are based on a comprehensive evaluation 

that considers multiple factors, including: 

• Probability of occurrence, which is assessed by analyzing employee behavior and 

historical trends. 

• Functions in place, ensuring that specific roles and responsibilities either mitigate or 

increase exposure to certain risks. 

• Existing prevention mechanisms, such as internal controls, training programs, and 

reporting structures that help deter and detect violations. 

By taking these factors into account, the risks are categorized from low to medium, 

ensuring that the assessment reflects a realistic likelihood of occurrence while acknowledging 

the controls already in place. 

 



 

Category Examples of Offenses Prohibited Actions Consequences Level 

Bribes 

Gifts, entertainment, meals, 

travel, political contributions, 

non-cash contributions, 

business or investment 

opportunities 

Offering, providing, 

authorizing, accepting, or 

allowing improper 

payments or gifts to 

influence decisions 

Disciplinary action, 

termination, legal 

penalties 

Low  

Record-Keeping 

and 

Documentation 

False entries, undisclosed 

funds, improper records 

Establishing undisclosed 

funds, inaccurate record-

keeping 

Internal investigation, 

reporting to 

authorities 

Low 

Seminars and 

Conferences 

Paying for travel, lodging, or 

registration fees of public 

officials or third parties 

without approval 

Sponsoring events 

without proper 

authorization 

Reimbursement 

demands, disciplinary 

action 

Low 

Social Contacts 

Informal interactions with 

public officials or company 

representatives leading to 

perceived conflicts 

Failing to clarify that such 

interactions are not 

connected to Company 

business 

Risk of reputational 

damage, disciplinary 

action 

Low 

Interactions with 

Public Officials 

Expense payments, 

prohibited offers (e.g., cash, 

securities, real estate), 

facilitating payments 

Offering or accepting 

payments or items of 

value from public officials, 

except in emergencies 

Reporting to General 

Counsel, immediate 

disciplinary action 

Medium 

Third-Party 

Interactions 

Payments made to agents, 

distributors, or brokers with 

the knowledge or suspicion of 

prohibited use 

Failing to object to or 

instruct against potential 

bribery by third parties 

Contract termination, 

legal action 
Medium  

Outside Activities 

and Relationships 

Financial or business 

relationships creating conflicts 

of interest 

Engaging in relationships 

or activities creating real 

or perceived conflicts 

Reassignment, 

disciplinary measures 
Medium 

 

 

Usage of the Matrix: 

• The matrix serves as a quick reference tool for identifying, categorizing, and 

addressing risks related to corruption and related offenses. 

• Employees must consult this matrix when encountering situations that may involve 

prohibited behaviors. 

• Any questions or concerns should be directed to the Compliance Department or 

General Counsel. 

Internal Training  

The Company shall implement mandatory training programs to educate all employees on 

the prevention of risks, corruption, and related infractions. These programs will: 

• Be conducted during onboarding for new employees and annually for existing staff. 

• Cover the prohibited behaviors and reporting mechanisms. 



 

Plan Review  

The Company will conduct annual evaluations, if needed, focusing on situations identified 

as high risk, to include an assessment of the progress in implementing the identified preventive 

and corrective measures, as well as the forecast for their implementation. 

This plan will be reviewed and updated every three years or as necessary to reflect 

changes in laws, regulations, or Company operations.   

Publicity and Awareness 

  To ensure transparency and awareness: 

• This plan will be made available to all employees and relevant third parties and 

published on the Company’s external website. 

• Periodic reminders and updates will be shared through Company communications. 

Reporting 

João Magalhães, H.B. Fuller’s Executive Vice President for local affairs and Ethics and 

Compliance for global matters, will oversee the implementation, monitoring, and review of the 

Plan. They will carry out these duties impartially, independently, and autonomously, with full 

access to all necessary resources and support to effectively perform their responsibilities. 

Any violation or suspected violation of this policy or of any anti-corruption law must be 

reported immediately to the Law Department or to HBF Path (the employee helpline) by 

contacting (+351) 800 815 090 or by visiting HBFPath. (Please visit 

www.HBFPath.ethicspoint.com or the H.B. Fuller Ethics Portal, through the HUB page or under 

"Law," for dialing instructions outside of the United States. 

A violation of this core policy or any anti-corruption law will result in Company 

discipline, up to and including termination of your employment. 

Final Provisions 

This Plan for the Prevention of Risks and Related Infractions (PPR) is effective 
immediately upon its approval and applies to all H.B. Fuller entities under the Company’s 
management control. Compliance with the PPR is mandatory, and any violations will be 
addressed through disciplinary measures. Updates to the plan will be made periodically to 
reflect changes in applicable laws, regulations, or organizational needs. 

Employees and relevant third parties are required to familiarize themselves with this 
plan and adhere to its principles. To ensure ongoing awareness, the PPR will be 
disseminated through official communication channels. 

 

Mindelo, February 2025. 

http://www.hbfpath.ethicspoint.com/

